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Order of the Honourable The House of Commons, 
dated 1 July 1858;— for, 



COPIES “ of Report of the Committee of the National Board of 
Education in Ireland, appointed on the 1 1th day of September 1857, 
to inquire into the Conduct of ./. W. Kavanagh, Esq., Head Inspector of 
National Schools : ” 

“ Of Appendices to the foregoing Report, marked (A.), (B.), (C.) (D ) (E ) 
(F.),(G.), (H.):” 

“ Extracts from the Minutes of the Proceedings of the 27th day of 
November 1857, with reference to the Report of the Committee appointed 
to inquire into the Conduct of J. W. Kavanagh, Esq., Plead Inspector of 
National Schools : ” 

“ And, Statement of Further Proceedings connected with J. W. 
Kavanagh, Esq., subsequent to the Order of the Board, dated the 27th 
day of November 1857, depressing him from the Rank of Head Inspector 
to that of District Inspector of the First Class.” 



REPORT of the Committee of the National Board of Education, in Ire- 
land, appointed on the 11th September, 1857, to inquire into the Conduct of 
J. JV . Kavanagh, Esq., Head Inspector of National Schools. 



The following members of the Board of National Education, appointed by 
Minutes of the 1 1 September, and 23 and 30 October, to inquire into various 
matters connected with the conduct of J. W. Kavanagh, Esq., one of the Head 
Inspectors of National Schools, have examined the matters referred to them, 
and have agreed to the subjoined Report : — 

Names of the Committee. 

Very Rev. Dean Meyler. 

Rev. Dr. Henry, President Queen's Coll., Belfast. 

Right Hon. John Hatchell. 

Robert Andrews, Esq., ll.d., q.c. 

James Gibson, Esq. 

James O’Ferrall, Esq. 

Right Hon. Alex. Macdonnell, Res 1 , Com r . 

Your Committee held Meetings on the following days: viz. 14, 16, 18, 21 , 
24 and 26 November ; at which the following Members were present : — 

First Meeting: — Dean Meyler, Rev. Dr. Henry, Robert Andi’ews, Esq., James 
Gibson, Esq., James O’Ferrall, Esq., Right Hon. A. Macdonnell. 

Second Meeting : — Right Hon. John Hatchell, Dean Meyler, Rev. Dr. Henry, 
Robert Andrews, Esq., James Gibson, Esq., James O’Ferrall, Esq., Right Hon- 
Alex. Macdonnell. 8 

Third M eet mg : — Right Hon. John Hatchell, James Gibson, Esq., James 
u berrall, Esq., Right Hon. Alex. Macdonnell. 

386 ‘ A Fourth 



Report 
26 Nov. 1 



Printed image digitised by the University of Southampton Library Digitisation Unit 



PAPERS RELATING TO THE 



Report, Fourth Meeting Right Hon. John Hatchell, Robert Andrews, Esq., James 

26 N ov- 1 857 . Gibson, Esq., James O’Ferrall, Esq., Right Hon. Alex. Macdonnell. 

Fifth Meeting: — Right Hon. John Hatchell, Dean Meyler, Robert Andrews, 
Esq., James Gibson, Esq., James O’Ferrall, Esq., Right Hon. Alex. Macdonnell. 

Sixth Meeting:— Right Hon. John Hatchell, James Gibson, Esq., James 
O’Ferrall, Esq., Right Hon. Alex. Macdonnell. 

Your Committee have taken into consideration the following matters relating 
to Mr. Kavanagh, together with the correspondence in each case, and have 
come to a decision on each case : 

Your Committee, before entering upon the investigation, took into considera- 
tion a letter from Mr. Kavanagh, dated 13th Nov., referred to them by the 
Board, claiming, “ if not the right, at least the privilege to be present at the 
sittings of the Committee, in order to take notes, and watch the proceedings, 
&c.” 

Your Committee decided that Mr. Kavanagh’s application (which the Com- 
missioners had already designated as “ most offensive and insubordinate,”) should 
be declined. 

Your Secretary, Mr. Cross, having laid before your Committee the various 
documents, forming the ground of inquiry into Mr. Kavanagh’s conduct, your 
Committee resolved to proceed in the following order : — 

No. 1 . Mr. Kavanagh’s Advertisement announcing the fifth edition of 
his “Treatise on the Principles and Practice of Arithmetic .” — See Ap- 
pendix (A.). 

In connexion with this subject, your Committee had before them a Minute of 
the Board, dated the 11 th September, in which Mr. Kavanagh was severely 
censured ; and informed that he acted with great impropriety and indiscretion 
in drawing up and issuing the document in question . — See Appendix (B.). 

Your Committee find, first, that Mr. Kavanagh has endeavoured to promote 
the sale of his “ Treatise on the Principles and Practice of Arithmetic,” by an 
advertisement printed and intended to be issued by his direction, which is 
calculated to lead to improper inferences on the part of monitors, pupil teachers, 
teachers, inspectors, and the public, not only that the work ought to be preferred 
to those published and sanctioned by the Board ; but also, that monitors, pupil- 
teachers, and teachers would derive peculiar advantages from using it, amongst 
others, that their classification would be favourably reported on by the in- 
spectors. 

Secondly, that when Mr. Kavanagh published that advertisement, he held the 
important and influential office of Head Inspector under the Board, and that 
shortly before its publication, he had received a copy of the following Minute, 
dated the 5th June, 1857 ; viz., “that Mr. Kavanagh be informed that the Com- 
missioners conceive, that the works on Arithmetic already supplied by the Board 
to the National Schools are sufficiently good, that it is not desirable to multiply 
the number of books on the same subject, and that for these and other reasons, 
which the Commissioners do not think it necessary to specify, they regret they 
cannot comply with his application.” [To place his Treatise on Arithmetic on 
the list of books sanctioned for the use of National Schools.] 

Thirdly, that in October 1844, Mr. Kavanagh addressed the teachers in train- 
ing, at Glasnevin, in terms similarly calculated to promote the sale of the same 
work, and that on the 25th of that month, he had been informed by order of 
the Board, that in so addressing the teachers in reference to that book he had 
misconducted himself. 

Your Committee are therefore unanimously of opinion that Mr. Kavanagh is 
deserving of the censure passed upon him by the Board in the Minute already 
referred to, with respect to this transaction. 

No. 2 . Mr. Kavanagh’s address, before the British Association, on the 
1st September 1857, on the “ Rise, Progress and Prospects of Popular 
Education in Ireland.” 

Your Committee, after a full consideration of the conduct of Mr. Kavanagh in 
this matter, come to the following Resolutions; first, that Mr. Kavanagh acted. 

with 
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with great indiscretion in delivering his address before the British Association 
without having first consulted and obtained the sanction of the Commissioners ; 
secondly, that Mr. Kavanagh was also blameable for having introduced into 
that address various topics calculated to provoke controversial discussion 
amongst the opponents and friends of the National System of Education in 
Ireland. 

Two Members of your Committee dissented from the foregoing Resolutions; 
James Gibson and James O’Ferrall, Esquires ; the former assigns his reasons, in 
writing, as follows : “ That although he considers that Mr. Kavanagh should 
have abstained from making his address before the British Association without 
the express permission of the Commissioners, and that in making such address, 
he (Mr. Kavanagh) has evinced a want of discretion calculated greatly to 
diminish confidence in his judgment, yet, inasmuch as the Board has publicly 
recorded its disclaimer of having in any way authorised Mr. Kavanagh’s address, 
or of being responsible for its statements, he (Mr. Gibson) does not think (taking 
into consideration all the circumstances attending the delivery of that address), 
that any further censure should be passed upon Mr. Kavanagh in reference to 
this matter.” 

Mr. O’Ferrall dissents verbally ; but at a meeting of the Board, on the 2 7th 
November, he sent in a written protest . — See Appendix (C.). 

No. 3. The correspondence of Mx*. Kavanagh and Mr. Mahoney, District 
Inspector, relative to the depression, from the 3d division of the first class 
to the 2d division of the second class, of Mr. Thomas J. Little, master of 
Keash National School, county Sligo, by order of the Board in May 1856 ; 
and relative to the measures adopted by Mr. Kavanagh to have Mr. Little 
restored to his former class. 

Your Committee had before them, with reference to this case, the following 
documents : — 

I. Extract from District Inspector Mahoney’s repoi-t, showing the grounds 
on which the Commissioners depressed Mr. Little in his classification. — 
Appendix (D.). 

II. Mr. Kavanagh’s observations in the “ Classification Sheet,” with reference 
to the district inspector’s report. — Appendix (E.). 

III. Mr. Kavanagh’s letter of the 1st July 1 857, defending the coui’se pui’sued 
by him in this matter. — Appendix (F.). 

On this part of Mr. Kavanagh’s case, Your Committee resolve unanimously, as 
follows : — 

First. That Mr. Kavanagh has sought to effect the restoration of Mr. Little to 
his former class by irregular and undue means, not having visited Mr. Little’s 
school to ascertain his qualifications for conducting it, or to test his efficiency 
in school-keeping, by which alone Mr. Kavanagh could form a correct judgment 
on the merits of the ease. 

Secondly.: That Mr. Kavanagh has deliberately misrepresented the grounds 
upon, which the Commissioners decided upon lowering Mr. Little in bis class, 
their decision on the case having been founded on a very strong condemnatory 
report of Mr. Mahoney, the district inspector, which Mr. Kavanagh designates 
in his remarks in the “ Classification Sheet” as only “ slightly unfavourable.” 

Thirdly. That in Mr. Kavanagh’s explanatory letter, dated 1st July 1857, 
defending the course he pursued in this matter, he has used language disrespect- 
ful to the Commissioners, and unbecoming an officer in their service holding his 
high position. 

Fourthly. That in Mr. Kavanagh’s observations on the “ Classification Sheet,” 
referring to the order of the Board directing Mr. Little to be depressed, he has 
impugned their decision in terms of which they disapprove. 

No. 4. Report of Mr. Kavanagh upon the manner in which the official 
books and other records are kept by the inspectors in his district, particularly 
with regard to the cases of Mr: Mahoney, Mr. M‘Sweeny, Mr. Fleming, 
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Mr. H. P. Clarke, and Mr. O’Carroll, together with the correspondence 
relating thereto. 

Your Committee came to no decision on this case. 

No. 5. Mr. Kavanagh’s protracted delays and irregularities in the trans- 
mission of his journals and other official documents, &c. &c. 

Your Committee had before them, in relation to this case, the following 
documents : — 

I. A statement, drawn up in the inspection department, showing Mr. 
Kavanagh’s irregularities and delays in the transmission of his journals (in one 
case for seven weeks) and exhibiting great neglect in the answering of letters, 
which caused inconvenience to the officers of the inspection department, and 
prevented them from knowing how Mr. Kavanagh was occupied, or what duties 
he was perfprming. 

II. Observations on Mr. Kavanagh’s letters in relation to that statement, and 
referring particularly to his neglect in making arrangements in due time, for 
the organization of the schools in the Dublin districts, which were delayed from 
the 19th January to' the end of the month of March. 

III. Letters dated the 28th July and 5th October 1857, from Mr. Kavanagh, 
commenting on the foregoing documents, and defending himself against the 
charge of having endangered the success of the organization scheme, by delay- 
ing to bring it into operation at the period required by the order of the Board. 

Your Committee having given full consideration to this portion of the case 
submitted to them, are unanimous in finding — 

First, that the charge contained in the statement prepared in the inspection 
department, of numerous irregularities in the transmission of his journals and 
other official documents, and of protracted delays in answering letters, has been 
proved ; that Mr. Kavanagh’s explanations are not satisfactory, and that he has 
been guilty of unjustifiable neglect. 

Secondly, that the reasons assigned by Mr. Kavanagh in his letter dated the 
5th October 1857, for not taking steps in proper time to make the necessary 
preliminary arrangements, for introducing the organization system into the 
national schools in the Dublin district, do not exonerate him from blame during 
the days when he was in town or its vicinity, when he was occupied in other 
business not coming within the order of the Board regarding organization, to 
which he should have devoted himself exclusively ; your Committee, however, 
while they cannot acquit Mr. Kavanagh of the charge of inattention to official 
orders, consider that his energy, perseverance and success, in subsequently 
working the plan, and removing difficulties which might have obstructed its 
progress deserve their commendation. 

Thirdly, that the language used by Mr. Kavanagh in his correspondence in 
reference to this charge, is marked by the same objectionable and unofficial 
tone, which your Committee have observed with so much regret and disapproba- 
tion in other portions of his letters and official documents, which have been 
laid before your Committee in the course of the present inquiry. 

No. 6. Charge preferred by Mr. Kavanagh against the officers of the 
Board, of writing articles in the Dublin newspapers hostile to the system 
of national education, or of supplying materials for their attacks, as con- 
tained in the following extract from Mr. Kavanagh’s letter, dated 17th 
September 1857. 

“ I am sorry to be compelled to express my firm conviction, a conviction 
frequently expressed for the past three years by several other officers of the 
Board, that there is a connexion (through whom I am unable to prove) between 
the portion of the Dublin press, notoriously unfavourable to the national system 
and to its sincere supporters, and some persons in the Board’s service. An 
examination of the files of some of these papers during the inquiry of 1854, in 
reference to Professor M'Gawley’s case more recently, and the number of 
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“ The Daily Express” for the 16th instant, can leave no doubt whatever as to 
the fact. Not only is this so, but as far back as the 7th instant, I was warned by 
a kind and influential friend, and since by others, that both officially and 
through the press this combined and simultaneous attack would be made upon 
me, because of the success that had attended my paper, and the attention 
which had been shown to me in the British Association, and elsewhere.” 

Your Committee find, upon reference to the correspondence, that the Board 
called on Mr. Kavanagh by their order of the 25th September, to state if he 
had any proof whatsoever to produce in support of the very serious charge he 
had preferred against some of the officers of the establishment ; and that after 
a delay of more than six weeks (for which he assigned various reasons) his 
reply, dated the 5th November was received — [ See Appendix (G.)] — from which 
your Committee annex the following extract The Dublin Monitor” news- 
paper, edited by Mr. Durham Dunlop, was at first favourable to the Board and 
to its administration, and contained very many leading articles upon the national 
system. The editor was the intimate private friend and social companion of 
Professors Sullivan and M‘Gawley, and of Mr. Cross. It will not be denied by 
any of these parties, that when Mr. Dunlop changed his tactics, and published 
a pamphlet containing most severe strictures upon the working of the system, a 
large portion of the adverse information was obtained through the private inter- 
course with these officers. I am far from imputing to them any hostile motive 
in imparting this information, which I should rather believe was'obtained where, 
and when it was not expected to be used as it came to be ; but I have reason to 
know that Mr. Dunlop, now editor of the “ Belfast Mercury,” and who has 
lately written most severely against the Board in reference to Professor 
M‘Gawley, continues on terms of social intercourse with one of the parties men- 
tioned.” 

In reference to the foregoing allegations, your Committee had before them 
a letter*, dated 13 November 1857, from Professor Sullivan, stating as follows : 

. Having heard that Mr. Kavanagh has said or insinuated that I have been 
mixed up, in some way, with the attack made upon the Board by Mr. Dunlop, 
of the “ Belfast Mercury,” I beg to say, that I have not written a line to that 
gentleman on any subject for the last 1 5 years ; and that since the time he 
attacked the national system of education, and ridiculed the programme and 
lectures of the professors, I have never held ‘ social,’ nor in fact, any inter- 
course with him. I am quite aware that he entertains friendly feelings towards 
myself personally, and I have How no other feelings towards him ; and I do, 
and would speak to him if I met him, but this is all. With regard to the articles 
referred to, I never saw theni till they were shown me in Mr. Cross’s office, 
and I at the time strongly condemned them, and still do condemn them.” 

Mr. Kavanagh having introduced into his letter of the 5th November, the 
name of your secretary, Mr. Cross, the latter made the following statement to 
your Committee ; viz . : — “ That before he came to Dublin, at the end of the 
year 1838, he was a confidential friend of Mr. Durham Dunlop; that the closest 
intimacy existed between them from that period until some years ago, when Mr. 
Dunlop published a pamphlet containing an unwarrantable attack on the 
National Board, and that he (Mr. Cross), strongly disapproving of the course 
adopted by Mr. Dunlop, resolved that his acquaintance with him should cease 
from that time; and that accordingly Mr. Cross has never since spoken or 
written to that gentleman.” 

Your Committee, after a careful consideration of the documents and expla- 
nations submitted to them, are unanimously of opinion, — 

First. That Mr. Kavanagh has altogether failed to substantiate the mischievous 
and unfounded chai’ge contained in his letter of the 5th November, although 
he had ample time from the date of his first letter on the subject, to produce 
proofs in support of it, if it had been in his power to do so. 

Secondly. That in his attempt to justify these imputations, and upon grounds 
equally futile, he has aggravated his original offence, and has shown a reckless- 
ness in making assertions which deserve the strongest condemnation of the 
Board. 
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Your Committee have thought it right to refer to the consideration of the 
Board at its meeting on Friday next, a return, prepared by the direction of the 
resident Commissioner, containing a statement of the numerous censures passed 
upon Mr. Kavanagh, by order of the Commissioners, on various points relating 
to his official conduct since he entered their service.— See Appendix (H.). 

Your Committee having investigated six cases, submit this as their report 
thereon ; with regard to the other five cases, a list of which has been laid before 
them, your Committee leave it to the Board to determine whether it is necessary 
for the Committee to enter upon the consideration of them, before the Board 
comes to a final decision on the cases included in this report. 



Signed on behalf of the Committee, 

Maurice Cross,-, 0 , • 

r tt~ 1 / [Secretaries. 

James Kelly, j 



26 November 1857- 



N.B . — For the order of the Board on the foregoing Report, see Minutes 
of Proceedings, dated the 27th November 1857- 



APPENDIX. 



Appendix (A.). 



Just published, price 2 s., free by post, 2 s. 4 d. 

Arithmetic; Its Principles and Practice. By James W. Kavanagh, Esq., Head 
Inspector of National Schools. 

This Edition (5th), is considerably enlarged by new and important matter upon coins and 
coinage, decimal coinage, notation, decimals and interest. 

The work is interspersed with ample directions as to the best mode of teaching the 
subject, and organizing classes in it. In this respect, it is the only work of the kind which 
embodies both the entire science of arithmetic, and also the method of treating it as approved 
by all the head inspectors, and as practised in the central training and model school depart- 
ments. Teachers, pupil-teachers and monitors who master its matter, cannot fail in any 
personal examination on arithmetic to which they may be subjected ; and if they adhere to 
its form and method, they may feel confident, that in this most important branch, their 
classes will be efficiently taught and favourably reported on by the inspectors. 

Published by Marcus and John Sullivan, 27, Marlborough-street, Dublin ; or may be had 
through the author (Education Office), or through most of the District Inspectors. 

Post-office orders, the best form of remittance. 



Appendix (B.). 



Extracts from the Minutes of the Proceedings of the Board, 11 September 1857. 

Mr. Kavanagh is called before the Board in pursuance of the order made at the last day 
of meeting ; and in answer to certain questions put by the Chairman, admits that he is the 
author of the notice or advertisement (to which the attention of the Commissioners was called 
at their last meeting) with reference to the new edition of his treatise 'on Arithmetic, that he 
gave directions to have 3,000 copies printed, 50 of which, with a copy of the book, he issued 
to the teachers in training, and one copy he presented to Mr. Keenan. 

Ordered, that Mr. Kavanagh be informed that the Commissioners strongly disapprove of 
the language used by him in the above notice, and consider that it is calculated to lead the 
public, the national school teachers, pupil teachers and monitors to suppose, not only that 
his work on arithmetic ought to be preferred to those which are published and sanctioned 
by the Commissioners, but that their Head inspectors would act upon this opinion, and that 
the majority of the District inspeciors would serve as his agents in promoting the sale of 
the book. 

Mr. Kavanagh is to be further informed that as he has admitted that he forwarded 50 
copies of the advertisement, and of his arithmetic to the teachers in training at Glasnevin, 

and 
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and that he printed 3,000 copies of the advertisement, evidently (as the Commissioners 
conceive) with the object of circulating it more widely, the Commissioners consider that he 
has acted with gross indiscretion and impropriety in drawing up and issuing the document 
in question; and that they will take this matter into serious consideration when they proceed 
to decide on his conduct in, relation .to several other cases in which he is concerned, and 
which are now before them. 



Appendix (C ). 



I dissent from the opinion of the rest of the Committee : — 

1 st. Because the Minute of 1832 which Mr. Kavanagh is accused of violating, was never 
promulgated or embodied in the rules for the government of the inspectors. Mr. Kavanagh 
denies any knowledge of the terms of that Minute. 

2nd. Because I entertain no doubt that the officials of the Board by whom this complaint is 
brought, were aware of Mr. Kavanagh’s intention to read a paper upon “Popular Education,” 
and ou°ht in my opinion to have reminded him of this Minute, if they were aware of it. 

3 rd. Because, even if the terms of the Minute of 1832 had been made known to him, I 
doubt if the paper which he read comes within its terms, forbidding a discussion of the 
proceedings “ of the Board.” 

And lastly, Because I think the passages in Mr. Kavanagh’s paper most objected to, may 
fairly bear another construction than that put upon them. 

I fully admit that in all propriety, Mr. Kavanagh should have applied for and obtained 
the permission of the Board to read the paper in question, but I do not think the Board 
ought to proceed further in the matter than it has already done by its disclaimer published 
in the newspapers, and the Minute of censure passed upon him. 

„ (Initialed) J. 0. F. 
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Extract of District Inspector Mahoney's Report, 21 April 1856, on Keash National 

School, County Sligo, on which Mr. Little, the Teacher, was Depressed in his 

Classification. 

Defect in the Quality of the. Instruction given . — Very indifferent reading, bad pronuncia- 
tion, which the teacher had evidently taken no pains to correct; a general deficiency in 
grammar and geography, much of the latter being tlxe result of too high classification. 

Acquirements. — Apart from his classification, I can find no evidence of anything beyond 
the most ordinary capacity in the management of his school. He may be a good scholar, 
but certainly he is but an indifferent teacher. 

Method . — Not more successful than III. 1 , or even than many III. 2 , teachers. Whatever 
his acquirements may be, it is evident that he is wanting either in diligence, or singularly 
deficient in ability to communicate instruction. He seems to have formed a very low estimate 
of what is to be expected from him, and there can be no doubt that he has been culpably 
inattentive to his duties. I have hesitated till now to express this opinion, though I had 
reason to form it at the previous, as well as at the present, visit. 

State of School — Stationary ; or, at best, progressing so very far short of what might 
reasonably be expected from a teacher so highly classed, and so well remunerated, that it 
cannot be said to be progressing. 



Appendix (E.). 



Observation made by Mr. Kavanagh, Head Inspector on the Classification Sheet, or 

Return of Examinations of Teachers, held at Carrich-on- Shannon, 7 and 8.Tanuary, 1857; 

District 17. 

This man (Thomas Little) was depressed in 1856 from l 3 to 2 2 on a slightly unfavourable 
.report on his school, by Mr. Mahoney, whose two previous reports, as well as those of the 
former inspector, were decidedly favourable. Mr. Mahoney knew and felt, and states that 
the punishment was severe in the extreme, but he feared he would incur blame by so 
expressing himself to the office. Admonition is. the usual punishment in. such cases.” 
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Keash National School, Roll No. , County Sligo. 

Depression, by Board’s Order, of Teacher Thomas Little, from the l 3 (32 1.) to 2 2 (241.), 
on Mr. Mahoney’s Report (21/4/56), and Recommendation of Mr. Kavanagh, Head 
Inspector, and Mr. Mahoney, District Inspector, to Restore Teacher to his former Rank 
on First Class. 

Gentlemen, 

For the first time, I learn from your instructions of the 26th ultimo, that a correspondence 
has been going on with Mr, Mahoney, in reference to this case, for upwards of four months; 
in compliance with your directions, I beg leave to state the course pursued by me in the 
matter, and, in doing so, I shall follow the precise order in which its several facts occurred. 

Immediately after the depression of Mr. Little, the Board Order to that effect was advised 
to me in the usual manner, and about the same date I received a note from the Reverend 
C. Cosgrave, P. P. Manager ofthe School, complaining of this decision. I had not known, 
nor do I know, Rev. Mr. Cosgrave, and from the receipt of his note in May, until after the 
examination (held the following January), upon which his teacher was recommended for 
restoration, I purposely abstained from even acknowledging the receipt of that communication. 

My impressions of Mr. Little’s character were very favourable ;'he had been placed on 1 st 
Class after an examination held by Messrs. McAwley and O’Galligan, and me in 1854, and 
I regarded the punishment as unusually severe. 

On my way to the office to examine the report, or reports, which led to the depression of 
the teacher, I met Mr. Mahoney (May 31, 1856), in the Lawn, and told him the case as I 
had heard it. At my request, he accompanied me to the Inspection Office, where I 
examined, with him, his report dated April 21st, 1856, upon which the order for depression 
was made, and his previous reports of November 19th and June 11th, 1855. I found that 
Mr. Mahoney’s two reports for 1855 were, at least, so far satisfactory that no admonition 
arose from them. I recollected that at the close of 1854, teacher was promoted on the 
combined grounds of attainments and efficiency, and it exceeded in severity all the instances 
of punishment to teachers which had ever come to my knowledge, to depress a man by one- 
fourth of his income upon a single unfavourable report of such a character. In answering 
the question, “ Has the school improved or retrograded since last inspection? ” Mr. Mahoney, 
epitomising his opinions of the school, says, “ School is stationary ; or, at least, progress so 
very far short of what might reasonably be expected from a teacher so highly classed, and 
so well remunerated, that it cannot be said to be progressing.” 

I stated to Mr. Mahoney, that, as he admitted that the punishment was extremely severe, 
and as he did not expect that his report wouid bring anything beyond a severe admonition 
to the teacher, it was his bounden duty, on receipt of the advice of the Commissioners’ order 
to request a reconsideration of the case, with a view to modification of the sentence. 

Mr. Mahoney’s statements as to any suggestion on my part to modify or unsay anything 
which he had said in his report, if he really means to state that I made any such suggestion, 
are simply without any foundation whatever. He made no recommendation, or gave no 
suggestion as to the form or amount of punishment, and to suggest to him to alter or modify 
the facts and opinions connected with his inspection of a school which I had never visited, 
is a line of conduct which I am incapable of pursuing. Mr. Mahoney’s statement, that I 
arrived at the conclusion as to the severity of the punishment “ solely and exclusively from 
the evidence supplied by the report” (26/4/56), is also quite incorrect, as I examined, in his own 
presence, his two previous reports upon the school. These reports (June and November, 1855,) 
brought me back to 1853 and 1854, and the close of the latter was the date of the teacher’s 
promotion, when Mr. O’Galligan reported most favourably of his worth as a schoolmaster. 
It is upon a consideration of all these, and not upon a single report, that my opinion as to 
the severity of the punishment was founded. 

I know not how, or upon whatgrounds, Mr. Mahoney can speak so confidently of the views 
of the head inspectors in reference to depressions of which this case is a type ; and certainly 
it is not from me that he has heard any expression of opinion to warrant his becoming the 
exponent of our opinions in the matter. The courts above and below, the pyramid, and the 
prerogatives are all of his own creation, as are also the indecorum of interference, the judge 
and the jury. 1 am confident that I state the opinions of each of my colleagues, as well as 
my own, when I mention that I have never entertained views so utterly absurd as those put 
forward by Mr. Mahoney. I believe that not only may, and should, teachers be admonished, 
fined and depressed, but even dismissed on the reports, or even a single report by a district 
or sub-inspector, according to the nature and circumstances of the delinquency. He (the 
court below) neither awarded, recommended nor suggested the depression, and the court above 
(the head and district inspectors) were unanimous in the recommendation to the real and 
only court, the Commissioners, to reverse that decision. 

1 he time for holding the examinations of the teachers arrived, and I directed Mr. Mahoney 
to summon Mr. Little ; Mr. Mahoney stated his desire to see the man reinstated in his former 
rank, and also informed me, that a report since made on his school was more favourable. I 
also requested that Mr. Little should bring with him to the examinations both the obser- 
vation books of his school, that I might fully examine into the recorded details of the working 
of his school for years back. 

The 
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The teacher was examined on the 7th and 8th January last, and his answering was 
equal, as it had proved on a previous occasion, first class. He had not attended the written 
portion of the examinations held in March 185G, because he was then on first class, and de- 
pression did not arise until May ; but he had attended both written and oral in 1854, when 
he proved his fitness in all portions of the course for the rank to which he was then pro- 
moted. 

Not the slightest difference of opinion existed between Mr. Mahoney and myself, as to 
the recommendation made to restore the teacher to his former position. Respecting the 
observations made by me upon the classification sheet, it is perfectly clear from their nature 
and phraseology, that they were mine and mine alone, and would have been entered there to 
explain the peculiarity of the case, whether Mr. Mahoney withheld or lent his concurrence 
to them. We had been up to a very late hour on Friday night (January 9), marking the 
written exercises of the schoolmistresses, and classifying both sexes ; on Saturday morning 
I wrote out the classification sheet-, and a few minutes before the coach drove up (half-past 
9 o’clock, I think) in the morning, I sent for Mr. Mahoney 1 to sign the sheets; he was 
barely in time to do so, and a few matters (Roll Nos.y&c.) requiring to 1 be filled ; I left 
the sheets in his hands for some days. On their being returned, I added, .before sending to 
the office, the observations referred to, in order to explain the restoration of the teacher. In 
numbers of instances, 1 have, when necessary, written observations of my own on the classi- 
fication sheets, sometimes with my initials annexed, and sometimes indicating by their matter 
that they Were mine alone, and that the district inspector had no connexion with their 
composition. 

Although they concern Mr. Mahoney and not me, I think it right to notice the remarks made 
upon his report of the 18th November last, in your letter to him, dated February 18th 1857. 
Any person reading the remark that “ out of 40 pupils present and examined, there was not 
one able to read the 3rd book or any higher, nor one knowing the maps of Europe and 
Ireland, &c ,” would naturally understand that the 40 were expected to answer to these grades, 
whereas 10 of the children were classed in first, 13 in second, 12 in sequels, 9 in the lower one, 
and only 3 in the third, and 3 in the fourth book. Now, as the three in the third book may 
have been only recently removed thereto, the only pupils that you could expect, necessarily 
to read third book, as desired, were the three in fourth book. Inspector wrote of both classes 
in observation book, third and fourth, “ These are too highly classed ; they should at once 
begin the third book, be exercised on the meaning of each lesson, and receive frequent repeti- 
tions in the subjects of the lessons read by them. Their proficiency is generally fair except 
in reading and explanation.” From this you may perceive that the inspector was satisfied 
with the proficiency in geography, penmanship, &c., in all, except reading, arising from over- 
classification, an error of judgment, and explanation. He also reports, that the proficiency 
was fair in each of the first, second, and sequel classes. Subject-matter, and connected 
therewith, meaning of words, being the only other points beloW satisfactory. 

I beg leave now to rehearse the main facts of this case. Thomas Little is 25 years of age 
and was educated in Artane National School, and in the Central Model School, Marlborougii- 
street. He was appointed to Newcastle National School, in March 1850; placed 3 1 by 
Messrs. Butler and M’Dermott in 1851 ; trained in the ordinary class 1852, and obtained 
2* from professors, on special class in autumn 1852, and obtained 2 l , a higher rank 
very rarely given, on leaving. Appointed to Keash National School, November 1852; 
classed l 3 iri December lS54,'by Mr. McAuley and me. Mr. O’Galligan reporting that 
he should be recalled to the oral examination, and that his school was creditably conducted. 
This man had never received a feprihiafid of any kind, and the four reports on his school, by 
Mr. O’Galligan were fair; the first two, by Mr. Mahoney, were such as at least brought no 
censure, and at last an unfavourable report is made by Mr. Mahoney. Without previous 
wafning;"ddmcinition or trial, this man, after six years’ good character, is at once degraded 
two important steps, and deprived of one fourth of his income. This, I believe to be severe, 
and, so' far as I ; know, unprecedented. I took such steps to put the matter before the Com- 
missioners as tile nature of my office permitted : and I have left nothing undone to satisfy my 
own conscience, that in making the recommendation for the restoration of the teacher’s rank, 
to which the 'inspector fully agreed, l have bona fide grounds on which to rest the case. 

I remain, &c. 

(signed) James W. Kavanagh , 

The Secretaries, Education Office. Head Inspr. N. Schools. 

P.S . — A few, perhaps six since 1847, cases have occurred in which teachers were pro- 
moted, who had attended the oral examinations only, and several were dismissed thereupon. 
In the former class there were always strong reasons in favour of, or to justify it ; the . last 
case is that of the teacher of Balla-Mab, Sir R. L. Blosse’s school, who was promoted 2‘ 
to l 3 , on oral examination onlv. 

(signed) J. W. K. 

Grenville, Rathgar, July 1st 1857. 
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Gentlemen, Rathgar, 5 November 1857. 

In my letter of September 17, respecting the paper lately read by me before the British 
Association, I stated “ I am sorry to be compelled to express my firm conviction, a convic- 
tion frequently expressed for the past three years by several other officers of the Board, 
that there is a connexion, through whom I am unable to prove, between the portion of the 
Dublin press notoriously unfavourable to the national system and to its sincere supporters, 
and some persons in the Board’s service,” and I am called upon to furnish any evidence in 
support of this assertion. 

“ The Dublin Monitor” newspaper, edited by Mr. Denham Dunlop was at first favourable 
to the Board and to its administration, and contained very many leading articles upon the 
national system. The editor was the intimate private friend and social companion of Pro- 
fessors Sullivan and M'Gawley, and of Mr. Cross. It will not be denied by any of these 
parties, that when Mr. Dunlop changed his tactics, and published a pamphlet containing 
.most severe strictures upon the working of the system, a large portion of the adverse infor- 
mation was obtained through the private intercourse with these officers. I am far from 
imputing to them any hostile motives in imparting this information, which I should rather 
believe was obtained where and when it was not expected to be used as it came to be, but 
I have reason to know that Mr. Dunlop, now editor of the “ Belfast Mercury,” and who has 
lately written most severely against the Board in reference to Professor M'Gawley, con- 
tinued on terms of social intercourse with one of the parties mentioned. 

I heard from many persons, that on the occasion, some few years since, of an unpleasant 
discussion between some of the staff in the Inspection Office, which led to serious conse- 
quences, the occurrence was communicated by some of the same staff to the “ Christian 
Examiner,” notoriously hostile to the national system, and thereupon it charged the Board 
with abetting ribbonism. 

During the discussions at the Board in 1852-53, in reference to the question of the 
religious' books, it was an ordinary topic of remark and surprise, that not merely were 
some of the Dublin press kept, an courunt, informed of the discussion, but even that 
circumstances occurring at the meeting of the Board were sometimes in the papers of 
next morning. 

The last article in the “Evening Packet” newspaper (September 10th 1857), upon the 
M'Gawley controversy, headed “ The Irish Star Chamber,” bears internal evidence that 
some of its statements, and many of its comments were supplied by officers of the Board) 
either directly or indirectly. 

The portion of the question which immediately applies to myself is the newspaper com- 
ments upon me, and the paper read by me at the meeting of the British Association. The 
“ Daily Express ” of the 4th September contains a leading article upon that paper, and in 
the same number large extracts from its matter; that journal resumes the subject in a leader 
of the lfith September, and which bears the clearest evidence upon every portion of it, that 
it was either actually written, which I firmly believe, by an officer of the Board, or at least 
that the main facts of it were supplied from parties in the service, in town and country no 
person who has spoken to me upon the subject entertains any doubt upon the matter as to 
the materials of the articles having been supplied from official sources. What had the 
advertisement as to my arithmetic to do with the professed topic of the paper read by me 
before the British Association ? What do Mr. Godkin and Mr. Robinson know of my 
private history ? Where did they ascertain that I had been a pupil in a school of Lady 
Dover’s ? How, or by what law of chance did the two topics, the paper and the advertise- 
ment, which had been before the Board on the Friday previous, meet in the same article in 
the Wednesday’s number of the “ Express”? In the whole history of the newspaper con- 
troversy upon national education, there is no parallel for the allusion that “ I had the Board 
in my pocket,” &c., in reference to my arithmetic, in the face of the fact that several have 
made large sums by the sale of their books through the schools, and through their official 
position, and I not a shilling ; so clear and conclusive was the evidence that the article in 
question had been either written or suggested by official parties, that on its appearance 
persons in high position at once declared their conviction to that effect, and even to the 
extent that the very phraseology used the day previous in Marlborough Street was woven 
into the article. There is nothing, the proof of which is indirect and resting on internal and 
circumstantial evidence, that I believe more firmly than that the article in the “ Express ” 
of the lfith September, was written by some party in the Board’s service, and this belief is 
shared in by every one not connected with, as well as under the Board, to whom I have 
spoken upon the matter. It is not necessary for me to travel beyond what I have stated, 
or I could supply material facts in sustentation of the connexion adverted to, especially as 
to the “ Daily Express.” 

I remain, &c. 

The Secretaries, Education Office. (signed) James W. Kavanagh. 



P S. — I request that the number of the “ Daily Express ” for the 16 th September be laid 
before the Board. 



(signed) J. W. K. 



Printed image digitised by the University of Southampton Library Digitisation Unit 




NATIONAL BOARD OF EDUCATION, IRELAND. 



Appendix (H.) 



Extracts from the Minutes of the Proceedings of the Commissioners, setting forth some 
of the Reprimands conveyed by their Order from time to time to Mr. J. W. Kavanagh. 



K. 53 1 21 Feb. 1854 



K. 133 I 5 May 1854 



L- 391 3 Aug. 1855 



386. 



REPRIMANDS 



- - Mr. Kavanagh charged by Mr. Rintoul with disobedience and 
disrespect. Mr. Kavanagh expresses his regret, and promises to be 
perfectly subordinate in future. The Commissioners deem further 
steps unnecessary. 

- - The Commissioners having read a letter from Mr. Kavanagh, with 
reference to the correspondence of the Rev. Mr. Connor, regarding 
the alleged inaccuracies in Dr. Patten’s report on the opening of the 
Dunmanway District Model School: Mr. Kavanagh is informed 
that the Commissioners have observed, with regret and dissatisfaction, 
the unofficial and intemperate tone in which some portions of his 
letter are expressed. Letter returned to him, with orders to draw up 
another, containing all the facts of the case ; but without any com- 
ments of a personal or offensive kind. 

- - The Commissioners having considered a letter from Mr. Kavanagh, 
recommending the appointment of D. Creed, as agricultural board- 
ing pupil in Dunmanway District Model Agricultural National 
School, from the 1st May last, at which time he entered on his duties : 
Mr. Kavanagh is ordered to be acquainted with the surprise and 
dissatisfaction of the Commissioners, that he should have appointed 
this person without the previous sanction of the Board. 

- - The Commissioners having under their notice several newspaper 
reports of the proceedings of the Galway Poor Law Guardians, 
regarding unfavourable statements made by Mr. Kavanagh as to the 
management, &c. of the workhouse schools ; also explanatory letters 
from Mr. Kavanagh : he is ordered to be informed that, without 
entering into the question of the accuracy or inaccuracy of his alle- 
gations regarding the school, the Commissioners are clearly of opinion 
that he has acted with great indiscretion in attending the meetings of 
the guardians on the 13th and 27th of January. On which latter 
occasion, a very intemperate discussion took place', and language was 
used by hirn of which the Commissioners highly disapprover The 
Commissioners also strongly deprecate the tone of Mr. Kavanagh’s 
letter to the chairman of the guardians (Mr. O’Flaherty), and feel 
surprised that he (Mr. Kavanagh) should have so far neglected his 
duty as to have failed to appiy for instructions with regard to the 
steps he should take. Mr. Kavanagh further informed, that if on 
any future occasion he should exhibit the same want of prudence, the 
Commissioners will feel it extremely difficult, if not impossible, to 
retain him in their service. 

- - The Commissioners having read Mr. Kavanagh’s explanation 
regarding the statement in Mr. Connor’s letter on behalf of Mr. Newell 
(late district inspector), that he (Mr. Kavanagh) “ strongly impressed 
with the hardship of the case, and anxious to obtain a hearing from 
Mr. Newell, &c. Mr. Kavanagh is ordered to be reprimanded 
severely, and cautioned against again expressing any opinion publicly 
on the decisions of the Board. 

- - The Commissioners having had before them a letter from Mr. Ka- 
vanagh, stating that a note which he addressed to the editor of “ The 
Times,” about the report on workhouse and prison schools, was 
published in that journal, though not intended for publication : Mr. 
Kavanagh is ordered to be informed that the Commissioners consider 
he acted with great indiscretion in writing to the editor a letter, even 
though it was intended to be private. 

- - The Commissioners, in directing that each member of the Board 
shall be furnished with a copy of Mr. Kavanagh’s printed reply to the 
resolution of the Board of guardians of the South Dublin Poor Law 
Union, impugning the accuracy of certain statements in his “ General 
Report:” order Mr. Kavanagh to be informed that the Commissioners 
disapprove of his having printed his letter without previous com- 
munication with them on the subject. 

B 2 The 
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- - The Commissioners having had before them copy of Mr. Ka- 
vanaoh’s reply to the two letters from the Poor .Law Commissioners, 
impugning the accuracy of some of the statements in his general report 
on* the workhouse and prison schools, for the purpose of deciding 
whether Mr. Kavanagh’s reply (or “ Vindication”) should, in its present 
form, be published in the A ppendix to the Annual Report : they decide 
in the negative, and direct Mr. Kavanagh to be informed, that while 
the Commissioners duly appreciate his valuable suggestions, &c., they 
deeply regret to observe that his vindication is drawn up in a style not 
only unofficial, butintemperate, with lengthened and acrimonious com- 
ments, calculated to defeat the object of the Commissioners, viz. : to 
remedy the defects existing in the workhouse schools. The Vindi- 
cation is accordingly to be recast, and, if possible, condensed. 



25 Jan. 1856 



- - The attention of the Commissioners having been directed to Mr. 
Kavanagh’s advertisement in the “ General Advertizer ” of the pub- 
lication of his vindication, with (as he there states), “ the permission 
of the Commissioners of National Education,” and the reasons assigned 
by him for introducing those words: Mr. Kavanagh is ordered to be 
informed, that the Commissioners consider his reasons altogether 
unsatisfactory, and the advertisement, as published, calculated to lead 
the public into the idea that the vindication was not only about to be 
published with their express sanction, but that it met with their ap- 
proval. The Commissioners are the more surprised that Mr. Kavanagh 
should have adopted so improper a course, as he was already aware 
that the Commissioners not only expressed their strong dissatisfaction 
at the tone and language of his vindication, but stated distinctly, that 
they could not in any way be parties to its publication, &c. &c. The 
Commissioners consider Mr. Kavanagh’s conduct in this transaction 
as highly reprehensible, and deserving of their unqualified censure ; 
and he is informed, that, if at any future occasion he should evince a 
similar spirit, or be guilty of the same indiscretion, they will be under 
the painful necessity of considering the propriety of dispensing with 
his services. 



M. 107 22 Feb. 1856 



M. 183 6 June 1856 



- - The Commissioners having read letter from Mr. Kavanagh, request- 
ing them to reconsider their order refusing payment to Mr. William 
Smith, for transcribing the “ Vindication,” Mr. Kavanagh is ordered to 
be informed that the Commissioners decline this request, and that 
they have had, from time to time, to censure him severely for the 
improper tone of his letters ; and they deeply regret to find that there 
are passages in the letter now before them, the language and spirit of 
which are equally deserving ot reprehension. The Commissioners 
much fear, from the several breaches of official propriety observable in 
Mr. Kavanagh’s correspondence, that he has forgotten the position in 
which he stands in relation to the Board. His zeal and ability are 
acknowledged. 

- - The Commissioners having considered a joint letter, signed by Mr. 
Kavanagh and the other four head inspectors, expressing objections to 
the arrangements for conducting the business of the inspection depart- 
ment, commenting on certain orders of the Board, and praying for 
redress of these alleged grievances, and for increase of salary : Mr. 
Kavanagh (with his brother head inspectors) is ordered to be informed 
that the Commissioners have received the above letter with the utmost 
surprise and disapprobation ; they consider it to be marked throughout 
with an amount of indecorum, indiscretion, and insubordination never 
before exhibited by any persons engaged in their service. That such 
a document should have proceeded from the very men who ought to 
serve as models of prudence and fidelity adds greatly to his offence, 
and to the pain and astonishment of the Commissioners. 

Mr. Kavanagh further informed, that as it appears from every part 
of the letter, that he disapproves of the views of the Board on many 
most important particulars, and that he is discontented with his 
position, he is distinctly to understand, that if he is not satisfied with 
it, his proper course will be, to withdraw from the service, and that the 
Commissioners are prepared at once to accept his resignation ; should 
he decline to do so, he must be prepared for instant dismissal should he 
ever take such another step as that which has now drawn down upon 
him the severe condemnation of the Board. 

Nor will it be enough that he abstains, in future, from all active in" 
subordination ; he must, in his whole c&sdsa&t, evince the most cordial 
co-operation with the Commissioners, and the most cheerful obedience 
to their will when conveyed through the offices of the central establish- 
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1 May 1857 



8 May 1857 



11 Sept. 1857 



18 Sept. 1857 



REPRIMANDS. 



- - The attention of the Commissioners having been directed to an ex- 
tract from letters from Mr. Kavanagh. requesting copy of a communi- 
cation forwarded by Mr. H. P. Clarke, district inspector, in reference to 
his (Mr. Kavanagh’s) report regarding the paid monitors of his district : 
Mr. Kavanagh is ordered to be informed that the Commissioners object 
exceedingly to the tone of his letter, and consider it undutiful and un- 
becoming in him to assume that they would suffer the case to be pre- 
judged against him without enabling him to offer the fullest explana- 
tion respecting any remarks unfavourable to his character that have 
been made by Mr. Clarke. 

- - The Commissioners having considered letter from Mr. Kavanagh, 
stating that the drift of his communication above referred to has been 
entirely misunderstood, and explaining what it was he intended to 
convey, Mr. Kavanagh is ordered to be informed, that it is the unani- 
mous opinion of the Commissioners that his explanation is by no means 
satisfactory, and they direct that in future, he will be more guarded in 
his official correspondence, and abstain from making any comments 
on the acts of the Board, &c. 

- - Mr. Kavanagh having admitted that he is the author of the notice 
or advertisement with reference to the new edition of his Treatise on 
Arithmetic, that he gave directions to have 3,000 copies printed, 50 of 
which, with a copy of the book, he issued to the teachers in training, 
and one copy he presented to Mr. Keenan, Mr. Kavanagh is ordered 
to be informed, that the Commissioners strongly disapprove of the 
language used by him in the above notice, for reasons which they 
specify ; also, that as he admits that he sent 50 copies of that advertise- 
ment and of the arithmetic to the teachers at Glasnevin, and that he 
printed 3,000 copies of the advertisement, evidently (as the Commis- 
sioners conceive) with the object of circulating it more widely; the 
Commissioners consider that he has acted with gross indiscretion and 
impropriety in drawing up and issuing the document in question, and 
they will take the matter into serious consideration when they proceed 
to decide on his conduct in relation to several other cases in which he 
is concerned, and which are now before them. 

- - The Commissioners having read letter from Mr.Kavanagh, contain- 
ing certain explanations with regard to the above advertisement, Mi-. Ka- 
vanagh is ordered to be informed that his letter has in no respect caused 
the Commissioners to alter their opinion; on the contrary, it rather makes 
them fear that he is incapable of perceiving, even after the gross im- 
propriety of his conduct was pointed out to him, that he had committed 
a great offence. The only answer the Commissioners feel themselves 
warranted in giving to his present explanation, is, that, had such another 
advertisement been published by any of the officers of the Board to 
whom he alludes, even by one who had never before, as he has often 
done, incurred its severe censure, they would, without a moment’s 
hesitation, have declared his conduct most indiscreet and improper, 
and have taken into consideration what adequate punishment ought to 
to be inflicted. 



(True Copies.) 



Maurice Cross, \ c , ■ 

James Kelly, 



Extracts from the Minutes of the Proceedings of the Board, 2 7 November 
1857, with reference to the Report of the Committee. 

The Secretary read the report of the committee appointed by Board’s 
Order, 1 1 September, to inquire into various matters affecting the conduct of 
Mr. J. W. Kavanagh, Head Inspector. 

Read, a memorandum, drawn up by James 0‘Ferrall, Esq., stating his reasons 
for dissenting from the resolution adopted by the committee, in reference to 
Mr Kavanagh’s address before the British Association, on Popular Education 
in Ireland. 

Ordered, That a copy of this memorandum be embodied in the Appendix to 
the report of the committee. 

Read, portions of a Return, drawn up by the direction of the resident Com - 
missioner, containing extracts from the minutes of the Board in which Mr. 
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Minuteg ofthe* 6 Kavanagh was, on several occasions, severely censured, and threatened with 
Proceedings of the dismissal, by order of the Commissioners, for repeated acts of indiscretion, and 
Board of the for the disrespectful and insubordinate tone of his correspondence. 

£27 No v. 18 ^ 7 . The Commissioners having fully considered the report of the Committee, 

and the other documents now laid before them, agree that Mr. Kavanagh’s 
case should be at once disposed of, without any further inquiry on the part of 
the Committee ; and they come to the following unanimous opinion thereon : — 

Ordered, That Mr. Kavanagh be informed that the Commissioners have had 
under consideration the Report of the Committee, appointed on the 11th Sep- 
tember last, to inquire into several matters of misconduct, alleged against him, 
and that they do not consider it necessary to instruct the Committee to extend 
their investigation into any other cases that were referred to them. 

The Commissioners deem it sufficient to confine themselves to those in the 
report, which they consider most serious, viz. : — 

1 st. Mr. Kavanagh’s advertisement, announcing the 5th edition of his 
Arithmetic. 

2 nd. Mr. Kavanagh’s correspondence and conduct relative to the depression 
in classification, by order of the Board, of Mr. Thomas J. Little, master of the 
Keash National School, County Sligo. 

3rd. A statement drawn up in the Inspection Department, showing numerous 
irregularities and protracted delays in the transmission of his journal and other 
documents ; his unjustifiable neglect in not answering official letters for a long 
time after they were received ; and his blameable conduct in not taking steps 
in proper time, to make the necessary arrangements for introducing the system 
of organization into the national schools of the Dublin district, which were 
delayed from the 19th of January to the commencement of March. 

4 th. Mr. Kavanagh’s charges against some officers of the Board, of writing 
articles in the Dublin newspapers, hostile to the National system, or of supplying 
them with materials for their attacks ; and his correspondence relating to those 
charges, particularly his letter of the 5th of November, in which he attempts to 
justify them. 

Mr. Kavanagh is to be further informed that the Commissioners having fully 
considered the unanimous decision of the Committee on the four points above enu- 
merated (independently of any others), and having had before them a I’ecord of 
several of their minutes, in which he was severely censured and threatened with 
dismissal from their service for repeated acts of indiscretion, and for the disre- 
spectful and insubordinate tone of his correspondence, are unanimously of 
opinion that his conduct has been of such a character as to deserve severe punish- 
ment. And the Commissioners accordingly direct that Mr. Kavanagh be de- 
pressed from the rank of head inspector, to that of district inspector of the first 
class, at the minimum salary of £. 328 per annum, from the 1st of January 1858, 
when a district will be assigned to him... Mr. Kavanagh is, meanwhile, to con- 
tinue to discharge the duties of his present situation. 

Ordered, That a copy of the foregoing Minute be transmitted, without delay, 
to Mr. Kavanagh. 

(True Copy.) 

Maurice Cross, 1 0 t . 

James Kelly, | Secretaries. 



Note 1. — Names of Members present at the Meeting when the above Minutes were passed : — 
The Right Reverend the Lord Bishop of Derry. 

The Reverend Dr. Henry. 

Sir Thomas N. Redington, k. c. b. 

James Gibson, Esq. 

M. Longfield, Esq., ll.d., &c. 

James OTerrall, Esq. 

The Right Hon. A. Macdonnell. 

Note — Mr. J. W. Kavanagh resigned his office on the 6th February 1858, and his resignation 
was accepted on the 12th of the same month. 
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Statement of further Proceedings connected with J. W. Kavanagh, Esq., 

since the Order of the Board, dated 27th November, 1857, depressing him 

from the rank of Head Inspector, to that of District Inspector of the First 

Class. 

The order for the depression of Mr. Kavanagh was communicated to him by Statement of fur- 
letter, dated the 28th November, 1857- Mr. Kavanagh, by letter of the 15th ther Proceedings. 
December, appeals against that decision, and prays for a reconsideration of the 
case. Mr. Kavanagh, in this letter, goes over the four points selected by the 
Committee of Board, in his case as the most serious among the matters con- 
sidered by them, and which are afterwards selected as the grounds for the 
Board’s decision. 

The Commissioners, by an order of the 18th December, 1857, decline to 
reconsider the case. Mr. Kavanagh was advised of this order on the 19th 
December, 1857- 

In reply to a letter of the 23rd December from Mr. Kavanagh, he was in- 
formed, on the 29th that, by an order of the 24th December, 1857, the Com- 
missioners declined to re-open the case to which his letter referred ; that they 
had maturely considered the matter, that their decision was final ; and that 
any further letters from him touching this decision would be returned to 
him. 

In January 1858, Mr. Kavanagh appended to District Inspector Coyle’s 
Report on the Oi’ganization of the Linen Hall Society’s National School, the 
following observation : “ Mr. Cribbin’s observations show clearly the extreme 
diffidence, if not suspicion, with which many of the Roman Catholic Clergy 
viewed the scheme of organization, even after they had, on Mr. Coyle’s and 
my representation agreed to give it trial, and they further prove the injustice 
done to me by the Board in reference to the organization. Never upon any 
single question has greater injustice been done to a public servant, than the 
Board has done or permitted to be done to me, in reference to this, as must yet 
be admitted,” 

Bv Board’s Order of the 23rd January, 1858, Mr. Kavanagh was dhected to 
withdraw and cancel the foregoing remarks in presence of the Secretaries, which 
he did accordingly. 

On the 30th January, 1858, Mr. Kavanagh handed in to the office the 
journal of the occupation of his time, as Head Inspector for the 28th, 29th, 30th 
and 31st December, 1857, on which document he had written the following 
remarks : “ In reference to the order of the Board depriving me of the office of 
Head Inspector from the 31st, I beg to state that I shall elsewhere set forth the 
grounds upon which I believe that such decision should not have been arrived 
at.” 

On the 5th February, the Commissioners directed that Mr. Kavanagh should 
be suspended from the performance of all duty as District Inspector ; and that 
his salary should cease from the same date ; and further, that his conduct with 
reference to this matter should be considered at the special meeting of the 
Board, on Friday, 32th February; also, that he should send in, not later than 
Three o’clock on Tuesday the 9th, any explanation he might desire to offer. 

On the 9th February, Mr. Kavanagh sent in his letter of explanation, in 
which he states as follows : “ I had written my journal for the last three days in 
December, at the close of that month ; and entered thereon 13 numbered 
grounds upon which I dissented from the order of the Board, * * * * the 
decision [of the Board] in the case of the remarks made by me in the report 
on Linen Hall Society National School, pointed out to me that I could not send 
in that journal. I therefore drew up on Saturday the 30th January, the one 
sent in, and naturally anxious to leave some record that I did not concur in the 
decision of the Board ***** I entered as the mildest and least objection- 
able I could frame, the remark quoted. 

“ By £ elsewhere,’ I simply meant by a special letter, and not on such a 
document as the journal.” 

Maurice Cross, ] 0 , . 

James Kelly, j Se ™toies. 
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